
2024 Home Owners Association Annual Meeting



Tonight’s Agenda
▪ Welcome & Introduction 

▪ Election of HOA Board Members for 2025 

▪ Review of Budget & Financial Expenditures 

▪ Review General Business, Challenges, & Initiatives 

▪ 2025 Budget



Introduction – 2024 HOA Board

▪ President – Dennis Proffitt 

▪ Secretary – Mary Siddons 

▪ Treasurer – Misty Proffitt 

▪ Grounds – Jason Phillips 

▪ Events / Community Outreach – Erica Hackman



Election
▪ Cast ballots for your 2025 HOA Board.  

▪ Term 3 years. 

▪ Results will be read at the end of the meeting.



Financials 
Misty Proffitt, Treasurer



Financials 
Things to note 
Misty Proffitt, Treasurer

32,046.85

Reduced costs for 
us because of one-
time $10k grant

Not full 
year, yet

Cost 
without 
grant



Financials 
Misty Proffitt, Treasurer



Financials 
Misty Proffitt, Treasurer



Dues Increase

▪ $127 per home for 2025



Dues collections: 

▪ 187 accounts collected 

▪ 2 Lien status 

▪ 2 Collection status

Annual Dues Updates 
Dennis Proffitt, President



Events (Erica)
▪ Ditch Clean Up 

▪ Easter Egg Hunt 

▪ Yard Sale 

▪ Summer Party 

▪ 6 Food Trucks 

▪ Turkey Trot 

▪ 2 HOA Meetings 

▪ [Holiday Caroling Gathering]



Future Events & Challenges (Erica)
▪ RSVPs 

▪ Volunteers 

▪ Use of website 

▪ Stuff (tables, 
carafes for hot 
drinks, seating, 
etc.) 

▪ Ideas



▪ Hazardous Tree Removal – Tree removal in wooded 
areas are a cut and drop. Debris is only removed when 
it impacts a common use area. (maintained area) 

▪ Landscaping – Working on obtaining new quotes for 
2025 

Common Area Maintenance 
Jason Phillips, Grounds Chair



Challenges 
▪ Outdated Bylaws & Articles of Incorporation 

▪ Cost associated with legal fees to draft new bylaws and articles 

▪ Lack of interest in filling board positions 

▪ Expenses for landscaping and tree removal continues to increase 

▪ Missing contact information for most homeowners (we need each 
homeowners name, email address, and phone number) to have 
any chance of changing bylaws anytime soon 

▪ Lack of clarity of what HOA can/cannot do



Initiatives

▪ Held special election to fill vacant positions for 2024 

▪ Initiated contact with a legal office to initiate drafting an update 
to Bylaws and Articles 

▪ Sent a letter to Brookland District Supervisor, Dan Schmidt, 
requesting $10,000 in grant funding for grounds maintenance & 
beautification. Grant was approved and received! 

▪ Revamped entire website 

▪ Began email newsletters



Recommended bylaws updates for 2025 board

▪ Correct discrepancies between articles and bylaws 

▪ Update procedures for elections 

▪ Update procedures for electronic means of conducting 
business 

▪ Remove outdated wording to streamline documents (i.e. 
declarant procedures and information)



TallTimbersVAHOA.com
▪ Board Member Positions & Contact 
▪ Financial Information 
▪ HOA Documentation, Timberline newsletters, minutes 
▪ Event Calendar 
▪ Business Sponsorship Opportunities 

– Small Timber: $75/year 
– Medium Timber: $225/year 
– Tall Timber: $450/year 
– HOA members get a 2/3rds discount 

• Contact Form 
• [Working on a “Members Area”]



Election Results

▪ President – MARY SIDDONS 

▪ Secretary – NICOLE CONRAD 

▪ Treasurer – VIRGINIA EWELL 

▪ Grounds – JASON PHILLIPS 

▪ Events / Community Outreach – ERICA HACKMAN



Questions & 
Concerns?

Thank you!  
Have a wonderful year!


